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Executive
Summary

Over the past eight weeks, your thought-leadership presence
stepped up significantly.

Impressions grew nearly 8.5x against the prior period to just under
100,000, putting your content in front of a meaningfully larger pool
of targeted professionals. Engagement jumped over 9x to 3,219, and
your audience grew by 1,000 new followers, a 19% lift on total
followers. Inbound conversations also moved, with 200 connection
requests generated across April and May.

Together, these signals a strong foundation for long-term influence,
commercial visibility, and continued momentum into Q2 2026.

Performance Report

3,219

(Apr - May total)

Impressions

98,384

(Apr - May total)

New Followers

1,000

(Apr - May total)

Connection requests

200

(April - May total)

3,219 Engagements

A 928.4% vs. prior 37 days

98,384 Impressions

A 749.7% vs. prior 37 days

6,261 Total followers

A 19% vs. prior 37 days
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Content performance B Content performance B

Impressions ¥ Daily = Impressions ¥ Daily =

109,254 Impressions 98,081 Impressions

A 190.1% vs. prior 73 days A 7471% vs. prior 37 days

10K 4 10k

Mar 2 Apr 7

Dally data Is recorded in UTC Daily data is recorded in UTC

7471% increase - expertise was
First post with you always there we wanted to turn it into
April 7" 2026 influence
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Top demographics B

A u d i e n C e All | Jobtitle | | Location m Company
Insights
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Entry
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Promote this post to reach people who matter to you.

Ray Eitel-Porter [ - vou
Senior Advisor for Al and best-selling author | Helping organizati...

Following on from several outages at AWS caused by Al agent errors, this
suggests that Al Governance is not keeping up with the use of Al agents
in high stakes situations https:ffinkd.in/ddAeMCu8

Inside Meta, a Rogue Al Agent Triggers
Security Alert

theinformation.com

© Ravi Khan and 12 others 2 comments

& Like & Comment ) Repost - Send

al. 922 impressions View analytics

Promote this post to reach people who matter to you.

China has unveiled Al-powered 'wolf robots' equipped with missiles and
grenade launchers in military urban combat exercises. Developed by a
state-owned research institute, these autonomous robots can ...more

China Deploys Armed Al "Wolf Robots' in
Urban Combat Training

U Daniela Haskins and 6 others 4 comments - 1 repos

& Like © Comment 7 Repost <7 Send

l. 739 impressions View analytics

Promote this post to reach people who matter to you. I Boost _'
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Ray Eitel-Porter [ . vou
Senior Advisor for Al and best-selling author | Helping organizati...
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Could this be a blueprint for digital sovereignty?

Inside the German state trying to break free
from Microsoft
ft.com

© Professor Andy Pardoe and 4 others 1 comment

) Repost < Send

A Like © Comment

). 275 impressions View analytics

Promote this post to reach people who matter to you.

@ Ray Eitel-Porter [ -
Senior Advisor for Al and b

No doubt this will go to appeal but it sends a strong signal that platforms
should be more accountable for the consequences of their business
model and use of Al

lling author | Helping organizati...

Meta and Google liable for social media harm
to children's mental health in landmark US...

ft.com

© Jean-Luc Chatelain and 4 others
& Like G Comment ) Repost <7 Send
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@ Ray Eitel-Porter

Very interesting analysis and encouraging to have some positive news on
this topic

s Tim Gordon
¥ 0. ®

Interesting article in today’s Financial Times by John Burn-Murdoch
arguing that Al chatbots may act against polarisation, given the
tendency for the LLM's training data to push them "towards ..more

Could AI chatbots undo the
harms of social media?

Financial Times UK

From the Arab Spring uprisings to the
electoral gains of the radical right and
left to the rise of anti-science
sentiment, the past 15 years have been
characterised by populism, polarisation
and an erosion of trust in experts,
expertise and the establishment. Many
factors contribute to these trends, but,

as I have previously argued, a key one

™ Repost <7 Send

View analytics
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Top performing posts B

28K impressions « 786 engagements View analytics

Al has no intrinsic ethics. That was the anchor point of a
panel | joined in Oxford on Saturday.

View analytics

The argument | hear most often against investing in Al

L ] governance is cost.

View analytics

One of the hardest conversations in Al governance at the
moment is about explainability.
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Ray Eitel-Porter [31 -

- ®
Al has no intrinsic ethics. That was the anchor point of a panel | joined in Oxford
on Saturday.

The event was part of the public opening of the new Schwarzman Centre for the
Humarnities at the Institute for Ethecs in Al Alongside Edward

Harcourt, Kenneth Cukier, Amanda Stent and Philipp Koralus, we brought
together philosophy, journalism and business practice in one FOOM.

What matters is the humans building, deploying and using it. And right now, those
humans aren't being held accountable enough.

Three risks came up that don't feature enough in mainstream governance
comersations.

Cognitive atrophy: as we delegate more thinking to Al, we risk losing the critical
skills needed to scrutinise its outputs. That includes the ability to spot where Al
d NS 90 WIong.

Epistemic decay: our collactive ability to distinguish réal from Al-géenerated
conftent is eroding. The consequences are already wisible in the spread of Al-
generated misinfermation that platforms and regulators struggle o contain

550 the global south and olhe

ing data and unegual ac Healthcare Al i
performing poory for populations that [ adequalely

All three risks share somathing in common: they'ré systemic, they compound
tima, and voluntary self-governance has not been enough 10 addréss them.
That's what makes the nexd question so significant

The audience was asked w pr frontier Al models should face something like
pharmaceutical kcensing. B0% agraad.

That is not a fringe pos

ils 27937 impressions View analytics

Discovery B

27,938 impr:
18,688 Memb

Members who post once a week can get up to 4x more profile
views. Keep the momentum going by creating another post.

( starta post )

Profile activity B
219 profile vies
270+

Sends on Linkedin
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Discovery
11,015
7174 v

Members who post once a week can get up to 4x more profile
views. Keep the momentum going by creating another post.

(' startapost )

Profile activity 8

113

x




Nova Impact

o wathun the
outpat thal m

egal and data teams together rather 1 F
mgch about byilding shan DISCOUEI’}'

rermance de hat emenged w
-pffs batwee s, and a practic
and teehriques.

Members who post once a week can get up to 4x more profile x
views. Keep the momentum going by creating another post.

( Start a post l

Profile activity B

106

n LinkedIn
. 7,473 impressions




The engine behind high-perfoming content

1. Activated Relevant Network

e Encouraged Ray colleagues to engage early, signalling relevance to LinkedIn's algorithm.
e Tallored wording to resonate specifically with people in the Al and Governance space.

2. Targeted Strategic Individuals to Boost Credibility Signals

e Adding people within your ICP to engage with your content, in your network, will mention your
name in boardrooms, buy your book and mention to their peers. Getting your name out there.

3. Optimised the Post for Distribution and Genuine Insight, Not Just Content

e Structured posts to encourage long comments, not short reactions.
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Shield Analytics

Home - All profiles -

Acthdity  Last 30 days N, Eamod madia value  Ouartaor 1

You're posting more than usual

5.2 POSTS/WEEK $3 7 411
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Our Strategic Approach

Strategic Recommendations (What we set out to do)

0 1 Visibility & Audience Growth
* +10-15% increase in followers (not inc. people we add)
* +20-30% increase in profile views

Goal: Build steady visibility within your niche
Engagement & Content Performance
02 e +20-30 % increase in average engagement per post

¢ +30-40% increase in total impressions

Goal: Show consistent improvement in content performance and audience
resonance

Pipeline & Conversion Benchmark
03 « 4 meetings booked with strong ICPs within 16 weeks

Goal: Validate LinkedIn as a consistent lead generation channel
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Recommendations & Next Steps

Upcoming Goals

Goal 1

Impressions (Grow by 20%

Goal 2

Achieve 8 qualified leads

Goal 3

Grow audience to 8 O O O +

Recommendations & Next Steps

Impressions in 6 months

Qualified leads in 6
months

Followers in 6 months

Strategic Recommendations

Double down on proven content
themes

Launch a Substack and email outreach: use
Substack for more considered pieces, and emaill

outbound for faster meeting bookings.

Strengthen ICP visibility through targeted
outreach & commenting
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